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Introduction B S

The role of a school supervisor is significant and demanding; its meaningfulness rests on leading the school
Incorporated Management Committees (IMCs) strategically and proactively in coping with the rapidly
changing environment for the ultimate benefit of students. School supervisors are also responsible for
fostering communication and collaboration among various school managers in the IMC to ensure the team
work collectively and productively in providing appropriate and feasible advice to the school management for
achieving its vision and mission. The School Supervisor Programme aims to introduce to school supervisors
(both serving and potential) the essential knowledge and skills for discharging this role under the School-based
Management (SBM) governance framework.
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Programme Objectives Zrrz H 1

The aims of the programme are four-folded: (i) to develop school supervisors into effective leaders who
understand the essence of participatory governance, as well as their roles and responsibilities as stipulated in
the Education Ordinance for maintaining quality IMC operation; (ii) to enable school supervisors to be more
confident of leading the various managers with diverse backgrounds; (iii) to enable school supervisors to help
the schools to develop and improve strategically, as well as to ensure the school’s compliance with the rules
and regulations governing school operation, and (iv) to equip school supervisors with essential knowledge and
skills related to risk management and complaint handling.
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Target Participants ZRI2E S

The following training programmes are specifically for IMCs. Some content is also suitable for School
Management Committees Chairpersons and Members of Government Schools. The target participants of the
programme are serving or potential school supervisors of primary, secondary, and special schools; priority will
be given to the new supervisors (with less than two years’ service) and supervisors whose schools belong to
single-school SSBs or SSBs operating only a few schools.
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Medium of Instruction ZE2ES

Cantonese will be the major medium of instruction, supplemented by English. The training materials will be
in Chinese (supplemented by English, if applicable).
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Teaching Team HEEERK

Programme Co-ordinators 32 F{+

Professor KWAN Yu Kwong Paula
Dr CHEUNG Wing Ming Francis

Mr NG Yau Keung Benjamin

Teaching Staff Z{&& A 5

Dr CHEUNG Wing Ming Francis

Mr KUNG Kwong Pui Joseph

Mr TONG Sau Chai Henry, MH, JP

Ms WOO Wai See Alice

Programme Content FRf2NE
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The School Supervisor programme (SV) comprises three parts with each containing two 3-hour sessions.
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Date & Time Session Topic Speaker(s) Venue
H H R 5 ] (] +E B HiRh
24 April 2024 — Strategte leadershipforsehool- M KUNGKweng— | Heep Woh
Wednesday development{inclading resourees— PuiJoseph Primary School
2024 4 H 24 H management-and-personnel- BHEpREn s (Cheung Sha
BH= management)-and-coordination— Dr CHEUNG Wing | Wan)
T4 6:30 - 9:30 among-different-views-to-reach— Ming Francis (Cheung Sha
sk BATE Wan MTR
Station Exit A2)
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Code of ethics for school supervisors HUNE (7D
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8 May 2024 = Code of ethies for school supervisors | BrEHEENG Wiae— | A2 (1]
Wednesday i i MingFraneis
202445 H 8 H FRAHHE
EHI= Strategic leadership for school Mr KUNG Kwong
T4F 6:30 - 9:30 development (including resources Pui Joseph
management and personnel e A
management) and coordination
among different views to reach
agreement
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SV — Part 2
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Date & Time Session Topic Speaker(s) Venue
H R 5 ] (] S| L] iR
18 May 2024 — Working with the school principal, Mr TONG Sau Chai | Heep Woh
Saturday self-reflection of the school Henry, MH, JP Primary School
202445 H 18 H supervisor and appraisal for the BT S (Cheung Sha
BHA7S school principal Wan)




E9:30 - T MR AR E ~ KB E (Cheung Sha
12:30 =S Wan MTR
1 June 2024 _ Compliance with rules and Dr CHEUNG Wing | Station Exit A2)
Saturday regulations (including legal issues Ming Francis
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SV — Part 3
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Date & Time Session Topic Speaker(s) Venue
H B R 5 ] FREf B G A HiRh
18 June 2024 — Strategic leadership for complaint Mr KUNG Kwong Heep Woh
Tuesday handling, crisis management and Pui Jospeh Primary School
2024 %26 H 18 H media handling B R A (Cheung Sha
EHi— MR HE R RIS ~ e E Wan)
T4 6:30 - 9:30 SHE L RS (Cheung Sha
25 June 2024 _ Supervising for effective school Dr CHEUNG Wing | Wan MTR
Tuesday governance (including IMC meeting Ming Francis Station Exit A2)
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Attendance / Completion Certificates H1fF / STEGEEHH

Participants who have attained 100% attendance in any one of the courses will be awarded a Certificate of
Completion by Education Convergence. An e-certificate of attendance will be sent to participants who have
attended only one session of the course within two weeks of its completion.
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Teaching Timetable and Closing Date for Application _=EREFEIR KB 1L 4 HHA

A total of 3 courses will be offered from April to June 2024. Participants may choose to enrol in the following
course(s) that suit(s) their needs.
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Course Date Day Time Application Deadline
Pyl HHH 2 iS5 - H i
SV—Part 1 24 April Wed 6:30-9:30 p.m. 12 April 2024
EEEERFE- E—E 4y and 8 May 2024 = T46:30 - 9:30 20244F4H12H
20244 H24H
A&5H8H
SV —Part 2 18 May Sat 9:30 a.m.—12:30 p.m. 8 May 2024
KEARTE- 29 and 1 June 2024 7 49:30 - F412:30 20244E5 A8 H
20245E5H18H
K6H1H
SV —Part 3 18 June and 25 June Tue 6:30-9:30 p.m. 7 June 2024
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2024%E6H18H
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Application Procedures B35 T8

Applications can be made via the following means
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@) Click this link to apply online
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2) Scan the QR code and file in an online application
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3) Fill in the attached application form and fax it to Education Convergence
(fax number: 21119826).
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Programme details are available at:
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+ The EDB website [School Administration and Management > School-based Management > Training
Courses for School Managers ]:
HEEMEE (BERITBER > RAEH > RESHIERME )

https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html

+ Training Calendar of the EDB:

HERFREIITERE
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices will be sent to the email addresses of the applicants provided in the application forms within
one week of application.  Priority will be given to applicants who are serving school managers.
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Enquiries Z 5

Education Convergence ZEFilif e
Telephone ZE 3 9775 3200

Fax [HE 2111 9826

Email edconvergence@gmail.com


https://forms.gle/6kPTodnK8X9Lffiu6
https://forms.gle/6kPTodnK8X9Lffiu6
https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm
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School Supervisor Programme: serving and potential school supervisors
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