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Structured Manager Training Programmes (2023/24)
Advanced Programme: For Participants who are
FAMILIAR with Education and School Operation or
have completed the Foundation Programme
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Introduction B S

Under the principle of School-based Management (SBM), aided schools are given greater autonomy and
flexibility in managing their operation and resources for the provision of quality education. In return, schools
are expected to be more transparent and accountable for their operation and key stakeholders should be
involved in the decision-making process. As members of the Incorporated Management Committees (IMCs),
school managers should play an important role in leading and steering the school for continuous development
and improvement, thereby providing an all-round education to students. The Advanced Programme is for
school managers who are familiar with education and school operation or who have completed the Foundation
Programme. We hope that this programme can help school managers perform their roles more effectively
under the SBM governance framework as stipulated in the Education Ordinance
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Programme Objectives Zrrz H 1

The programme comprises three parts. Part 1 introduces to participants the essence of effective school
governance under the SBM framework to enable them to supervise the IMCs more confidently and
competently. Part 2 and Part 3 aim to help participants understand the legal school contexts for formulating
school strategies for student benefit.
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Target Participants ZRI2E S

The following training programmes are specifically for IMCs. Some content is also suitable for School
Management Committees Chairpersons and Members of Government Schools. The target participants of the
programme are serving or potential school managers who are familiar with education and school operation, or
who have completed Foundation Programme of Structured Manager Training Programmes.
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Medium of Instruction ZE2:ES

Cantonese will be the major medium of instruction, supplemented by English. The training materials will be
in Chinese (supplemented by English, if applicable).
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Teaching Team HEEERK

Programme Co-ordinators Sf2 ¥ {F
Professor KWAN Yu Kwong Paula

Dr CHEUNG Wing Ming Francis

Mr NG Yau Keung Benjamin

Teaching Staff Z{2& A 5

Advanced Programme — Part 1

Dr CHU Kai Wing
Mr NG Yau Keung Benjamin
Rev SO Shing Yit Eric

Advanced Programme — Part 2

Mr AU Pak Ching

Mr CHUNG Ho Yee Nelson
Ms LAM Moon Hing Vera
Mr CHOY Sai Hung

Mr NG Yau Keung Benjamin
Dr TAM Wai Ming Frank

Advanced Programme — Part 3

Mr CHOW Wai Hung Enzo
Mr LAM Tai Wai David
Mr CHOY Sai Hung

Dr LEUNG Wing Hung
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The programme comprises three parts. Part 1 comprises three 3-hour sessions, whereas Part 2 and Part 3
comprise two 3-hour sessions each. Two identical courses, scheduled for weekday evenings and Saturday
mornings respectively, are offered for all three parts. Their details are shown below.
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Advanced Programme (AP) - (Part 1)
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Date & Time Session Topic Speaker(s) Venue
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AP- Part 1 AP — Part 1
Course 1 Course 2
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Saturday Thursday
BN ZHAY
4 9:30 - T4 6:30-9:30
T4 12:30
6 April 2024 | 30 May 2024 — Understanding and improving | Rev SO Shing Yit | Heep Woh
2024FE4H6H | 2024%E5H30H the functions of Treasurer and | Eric Primary
Secretary in an IMC; building | #gpk 554l School
an effective IMC (Cheung Sha
R EERE & E R E Wan)
HIBREE L= A AR (Cheung Sha
Rl Wan MTR
13 April 2024 | 6 June 2024 - Practice of financial Mr NG Yau Station Exit
20244F4H13H | 20246 H6H management in schools — Keung Benjamin | A2)
case study VS e
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20 April 2024 | 13 June 2024 | = | Practice of effective human | Dr CHU Kai (RE
202444 H20H | 20244E6H 13H resources management in Wing BIERIE
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Advanced Programme (AP) - Part 2
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Date & Time Session Topic Speaker(s) Venue
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AP- Part 2 AP — Part 2
Course 1 Course 2
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Saturday Monday
EHIN EH—
4 9:30 - 4 6:30-9:30
T4 12:30
9 March 2024 | 22 April 2024 — Legal context of schools I — Course 1 Heep Woh
20243 H9H | 2024F4H22H (employment issues and Mr AU Pak Ching | Primary
staffing matters) and Mr NG Yau School
protection from legal Keung Benjamin | (Cheung Sha
liabilities (including the —Hf Wan)
Education O?di.nar)we and B 5 AR (Cheung Sha
insurance policies = 2 an MTR
BT (—) - | Station Exit
(BEMETER) EE | Course 2 A2)
PRl Mr CHUNG Ho
Yee Nelson rhEE RV
Dr TAM Wai NS
Ming Frank (E/eE)
51 BRI
LG | A2
AE A
23 March 2024 | 15 April 2024 - Legal context of schools II - | Course 1
20244E3 H23H | 2024544 15H (negligence, equality, and Ms LAM Moon
(F4-2:00-5:00) discrimination) and Hing Vera
formulation of school policies | Mr CHOY Sai
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Advanced Programme (AP) - Part 3
AEPEERIE - FE=87

Date & Time Session Topic Speaker(s) Venue
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AP- Part 3 AP —Part 3
Course 1 Course 2
HEPRERAE HEPE SRR
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Monday Saturday
EH— EHA7N
T4 6:30-9:30 | 4 9:30 -
T4 12:30
6 May 2024 | 25 May 2024 — Strategies for risk Mr LAM Tai Wai | Heep Woh
2024 5H 6H | 202454 25H management in student affairs | David Primary
E B ER E R E | Dr LEUNG Wing | School
IR Hung (Cheung Sha
(E VAN Wan)
ok EEL (Cheung Sha
13 May 2024 | 8 June 2024 . Strategies for complaint and Mr CHOW Wai Wan MTR
20244E5H13H | 202446 H 8H dispute handling; an Hung Enzo Station Exit
introduction to the Apology Mr CHOY Sai A2)
Ordinance Hung
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Attendance Certificates Hi 528 HH

A Certificate of Attendance will be awarded to participants of Part 1 who have attained 60% attendance and
to participants of Part 2 or Part 3 who have attained all sessions by Education Convergence on each part
respectively. A certifying letter of attendance will be issued to participants who have not achieved the
above attendance requirements, upon request.
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Teaching Timetable and Closing Date for Application _-ERERF 7R K &% 1L 344 H #A
A total of 6 courses will be offered in this academic year, with two identical courses for each Part. Participants
may choose to enrol in the following course(s) that suit(s) their needs:
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Course Date Day Time Application Deadline
Hiyl HEA 21 {5 Bk H
AP —Part 1 6 April, 13 April, Sat 9:30 a.m.—12:30 p.m. 22 March 2024
Course | and 20 April 2024 75 F49:30 - F412:30 20244E3 H22H
PSR- F—E0y 202444 H6H,
() 4H13H & 4H20H
AP —Part 1 30 May, 6 June, Thur 6:30-9:30 p.m. 20 May 2024
Course 2 And 13 June 2024 /g T46:30 - 9:30 2024E5H20H
HEREERE- B—870 202445 H30H,
(EZ=H) 6H6H & 6813H
AP —Part 2 9 March and 23 March Sat 9:30 a.m.—12:30 p.m. 28 February 2024
Course 1 2024




EREERE- E 89 202443 H9H N F4F9:30 - T4-12:30 202442 28 H
(E—H9) K3H23H 2:00-5:00 p.m.
T42:00 - N45:00
AP — Part 2 15 April and 22 April Mon 6:30-9:30 p.m. 5 April 2024
Course 2 2024 — T4-6:30 - 9:30 202454 H5H
PEafiE- 280 202444 H15H,
(B= H)q) JA4H22H
AP —Part 3 6 May and 13 May Mon 6:30-9:30 p.m. 26 April 2024
Course 1 2024 — T4-6:30 - 9:30 202444 H26H
HERSRIE - F=& 202445 H6H
(F—H)) KSH13H
AP —Part 3 25 May and 8 June Sat 9:30 a.m.—12:30 p.m. 15 May 2024
Course 2 2024 7N F449:30 - N412:30 20244E5H15H
SRR - =80 | 202445525
(B=H) F6H8H

Application Procedures B 55 T84

Applications can be made via the following means:
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@) Click this link to apply online
A B2 [ FRAE AR THE B BED

2) Scan the QR code and file in an online application
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3) Fill in the attached application form and fax it to Education Convergence

(fax number: 21119826).

I B2 SRR 2 E Y

Programme details are available at:
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+ The EDB website [School Administration and Management > School-based Management > Training

Courses for School Managers]:
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https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html

+ Training Calendar of the EDB:
L EFREETEE

https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices will be sent to the email addresses of the applicants provided in the application forms within

one week of application.  Priority will be given to applicants who are serving school managers.
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Education Convergence ZEi e
Telephone ZE 3 9775 3200

Fax {E 2111 9826

Email ZE % edconvergence02@gmail.com



https://forms.gle/VCGiToA57iZm4Ngz6
https://forms.gle/VCGiToA57iZm4Ngz6
https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm
mailto:edconvergence02@gmail.com
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