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Structured Manager Training Programmes (2023/24)
Foundation Programme: For Participants who are
NOT FAMILIAR with Education and School Operation
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Introduction B S

Under the principle of School-based Management (SBM), aided schools are given greater autonomy and
flexibility in managing their operation and resources for the provision of quality education. In return, schools
are expected to be more transparent and accountable for their operation and key stakeholders should be
involved in the decision-making process. As members of the Incorporated Management Committees (IMCs),
school managers should play an important role in leading and steering the school for continuous development
and improvement, thereby providing an all-round education to students. The Foundation Programme is for
school managers who are not familiar with education and school operation. We hope that this programme
can help school managers perform their roles more effectively under the SBM governance framework as
stipulated in the Education Ordinance.
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Programme Objectives Btz H 15

The programme comprises two parts. The objective of Part 1 is to enable participants to have a better
understanding of their roles and functions as school managers and the objective of Part 2 is to enable
participants to gain a deeper understanding of effective resources management as well as to
communicate and work in collaboration with other members of the IMCs for the benefits of the
students.
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Target Participants ZRI2E S

The following training programmes are specifically for IMCs. Some content is also suitable for School
Management Committees Chairpersons and Members of Government Schools. The target participants of the
programme are serving or potential school managers who are not working in the education-related fields or
not familiar with education and school operation in Hong Kong.
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Medium of Instruction ZE2:ES

Cantonese will be the major medium of instruction, supplemented by English. The training materials will be
in Chinese (supplemented by English, if applicable).
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Teaching Team HEEERK

Programme Co-ordinators 32 F{+

Professor KWAN Yu Kwong Paula Pk R
Dr CHEUNG Wing Ming Francis TRk B
Mr NG Yau Keung Benjamin SRR
Teaching Staff Z{2 A B
Mr CHAN Shiu Choy RéAA T
Dr CHEUNG Wing Ming Francis TRk B
Mr CHOY Sai Hung R R
Ms LEUNG Shuk Yee R
Dr TAM Wai Ming Frank GG
Mr YUNG Kong Sing SR

Programme Content SRIZRE

The Foundation Programme comprises two parts; Part 1 consists of two 3-hour sessions and Part 2 three
sessions. Two identical courses, scheduled for weekday evenings (Course 1) and Saturday mornings (Course
2) respectively, are offered. Their details are shown below.
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Foundation Programme (FP) - Part 1
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Date & Time Session Topic Speaker(s) Venue
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FP- Part 1 FP — Part 1
Course 1 Course 2
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Monday Saturday
EH— EHAN
T4 6:30-9:30 4 9:30-
T4 12:30
5 February 2024 | 2 March 2024 — The development of School- Dr Heep Woh
2024 2H5H | 2024F3H2H based Management (SBM) CHEUNG Primary School
policy; functions and Wing Ming | (Cheung Sha
responsibilities of IMCs; roles Francis Wan)
and responsibilities of school JE7kEH{EL: | (Cheung Sha Wan
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29 January 2024 | 16 March 2024 _ Enhancing the contribution of Mr CHAN by
20244 1H29H | 20244E3H16H parent managers, alumni Shiu Choy HREE/DETE A2
managers and teacher managers | & A R E | £
in IMCs; improving
communication and cooperation
among various managers in the
IMC:s; code of ethics for school
managers
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Foundation Programme (FP) - Part 2
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27 March 2024 | 11 May 2024 = Understanding the principles of | Ms LEUNG | Heep Woh
202443 H27H | 2024FE5H11H sound financial management in Shuk Yee Primary School
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Attendance Certificates T Z5HH

A Certificate of Attendance will be awarded to participants of Part 1 who have attained 100% attendance and
to participants of Part 2 who have attained at least 60% attendance by Education Convergence on each part
respectively. A certifying letter of attendance will be issued to participants who have not achieved the above
attendance requirements, upon request.
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Teaching Timetable and Closing Date for Application _=EREFER KB 1L 4 HHA

A total of 4 courses will be offered from January to June 2024. Participants may choose to enrol in any one
or two of the following courses:
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Course Date Day Time Application Deadline
HEA! HHH 2 BEF A EalseA=pl
FP —Part 1 29 January and Mon 6:30-9:30 p.m. 19 January 2024
Course 1 5 February 2024 — T46:30-9:30 202441 H19H
AR - 8097 | 202441 H29H
(55—3) & 2H5H
FP —Part 1 2 March and Sat 9:30 a.m.—12:30 p.m. 21 February 2024
Course 2 16 March 2024 7N _E49:30-T412:30 20244F2H21H
B3R - £ 202443 H2H
() K3H16H
FP —Part 2 13 March, 20 March Wed 6:30-9:30 p.m. 1 March 2024
Course 1 and 27 March 2024 = T46:30-9:30 202443 H3H
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FP — Part 2 27 April, 4 May, and Sat 9:30 a.m.—12:30 p.m. HApri 2024
Course 2 11 May 2024 7N _E49:30-T412:30 20244824 H17 1
EBERIE - T8 | 20244 H27H, 2 May 2024
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Application Procedures B 5584
Applications can be made via the following means:
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@) Click this link to apply online E I-;. E
SHBLS R (T4 T -.?? T
2) Scan the QR code and file in an online application EIE .
ot QR HEHEITHY 5 E 1‘1
3) Fill in the attached application form and fax it to Education Convergence
(fax number: 21119826).
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Programme details are available at:
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« The EDB website [School Administration and Management > School-based Management > Training

Courses for School Managers |:
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https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html



https://forms.gle/aRyxP756bz8s2UC28
https://forms.gle/aRyxP756bz8s2UC28
https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html

+ Training Calendar of the EDB:
BEREEIITER -
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices will be sent to the email addresses of the applicants provided in the application forms within
one week of application. Priority will be given to applicants who are serving school managers.
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Enquiries Z 5

Education Convergence 53V

Telephone &3 9775 3200

Fax HE 2111 9826

Email ZE % edconvergence02@gmail.com
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