Structured Manager Training Programmes (2024/25)
(Commissioned by Education Bureau)
School Supervisor Programme: For Serving or Potential School Supervisors

Programme Objective

The School Supervisor Programme (SVP) 18 designed to equip school supervisors to lead a group of school managers
from diverse backgrounds, to establish the direction for the strategic development and improvement of the school
while ensuring compliance with the rules and regulations related to school operation. It will also introduce the
essence of participatory governance and the supervisors' roles and responsibilities as outlined in the Education
Ordinance (EO) for maintaining quality operation in Incorporated Management Committee IMC). The SVP is
specifically for IMCs, but some contents are also suitable for School Management Committees (SMC) Chairpersons
of Government Schools. Enrolling in SVP is eligible to meet the Education Bureau's Soft Training Target for
SUpErvisors.

Medium of Instruction

Cantonese will be the major medium of instruction, supplemented by English. The training materials will be in
Chinese (supplemented by English, if applicable).

Programme Structure and Session Content

There are three modules of the SVP Programme - (A) Training Sessions on Specified Topics, (B) Preparatory
Sessions (for New Supervisors) and (C) School Supervisor Roundtable.

(A) Training Sessions on Specified Topics

Module (A) consists of three parts, each part consists of three 2-hour sessions. To facilitate supervisors to relate
the relevant knowledge to their IMC operations, the training sessions shall allocate half of the time in group
discussion and/or case studies, sharing among peers, and Q&A. Participants are encouraged to bring up
1ssues/points relating to the Specified Topics of the session for discussion and sharing.

(B) Preparatory Sessions (Readiness building for new and potential school supervisors)
Module (B) consists of three 2-hour sessions and 1s optional. It is designed to develop the readiness of new or
potential supervisors for taking on leadership roles as the chairperson of IMC.

(C) School Supervisor Roundtable (for supervisors who have attended Module (A))

Module (C) consists of three 2-hour sessions and is optional. It provides a platform for supervisors to not only
consolidate their learning outcomes in Module (A), but also expand and extend their learning outcomes by clarifying
concepts, exchanging views, and sharing good practices.

Module (A) Training Sessions on Specified Topics

Part 1, Session 1
How to lead the IMC strategically for school development

The speaker will share with supervisors how they can effectively lead IMCs through participative decision making
and consider the views of stakeholders to make decisions. The discussion includes the necessary steps for effective
participative decision making, human resource management (including succession planning), financial resource
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management and school manager training. The implementation of annual school development plans will be used
as an example to llustrate how supervisors could lead IMCs strategically.

Speaker: Mr KUNG Kwong Pui Joseph

Part 1, Session 2
Case sharing on code of ethics for school supervisors

The speaker will share cases with participants to illustrate the expected governance standards for IMCs and
supervisors. This session will 1llustrate appropriate and inappropriate behaviours of supervisors as well as how to
establish high ethical standards within IMCs. The session will discuss the implications of the Guidelines on
Teachers' Professional Conduct towards the performance of IMCs and supervisors, and will use hypothetical cases
of good practice and malpractice to illustrate the importance of maintaining high ethical standards of the IMC.

Speaker: Ms WONG She Lai Shirley

Part 1, Session 3
Leading the Implementation of National Flag and National Emblem Ordinance, the National Anthem Ordinance
and National Security Education in schools

The speakers will share with participants the "Dos & Don'ts" of leading the IMC in implementing the National Flag
and National Emblem Ordinance, the National Anthem Ordinance and National Security Education in schools.  This
session will discuss the implications of the "National Security: Specific Measures for Schools (Enhanced Version
dated June 2023)"(issued by EDB) on the leadership of supervisors in schools and share various cases and strategies
to facilitate the learning of participants.

Speakers: Dr CHEUNG Wing Ming Francis and Ms WOO Wai See Alice



Part 2, Session 1
Effective collaboration between the school supervisor and the principal

A school supervisor, who oversees the IMC, 1s accountable to the Permanent Secretary of Education and the School
Sponsoring Body for the school's performance. Even though the supervisor is not an employee of the school, he/she
takes the ultimate responsibility for leading the school through working closely with the principal. A supervisor
on one hand 1s the close collaborator of the principal and on the other hand the supervisor of the principal, who is
responsible for assessing the principal's performance. Through the discussion of cases and examples, the speaker
will share with participants how to (1) lead the principal in actualizing the vision and mission of the school; and (2)
work effectively with the principal.

Speaker: Dr CHEUNG Wing Ming Francis

School Supervisors' Self-Reflection for Action Learning and Supervision of the Principal's performance

Whether a school succeeds in actualizing its visions depends largely on how school leaders lead the school.
Awareness 1n risk management enables supervisors to focus on important domains of work such as compliance,
operation and development matters, so that they can lead schools to actualize their visions. Through case sharing,
this session discusses and shares two important approaches to cultivate supervisors' awareness in risk management:
(1) how to become an action learning supervisor through self-reflection; (2) effective performance management of
the principal, including two key elements: accountability and feedback on performance.

Speaker: Dr CHEUNG Wing Ming Francis

Part 2, Session 3
School operation compliance

This session is designed to help the participants understand the relevant legal issues that affect their effective
assumption of the role of school supervisor. The session will introduce the essential statutory requirements for the
operation of IMCs, and issues relating to school liability, school insurance, human rights, equal opportunities, and
privacy. The session will also discuss the most challenging and frequently neglected legal issues in schools, with
a particular focus on the Law of Tort, as this 1s an area that can easily be neglected by supervisors.

Speakers: Dr CHEUNG Wing Ming Francis and Ms WOO Wai See Alice



Part 3, Session 1
How to lead the school eftectively in handling complaints, crisis and the media

This session focuses on how school supervisors lead the school to handle complaints, crisis and the media.  Apart
from following the schools' established guidelines, the speaker will share other practical considerations in handling
complaints. In addition to handling complaints from non-school members, the speaker will also share how to
establish guidelines for handling complaints from school members. While the objective of crisis management is to
control damage, the speaker will discuss practical steps and feasible ways to control damage. This session will also
illustrate strategies for dealing media effectively with cases.

Speaker: MrIHINGIGworsPatJoseph
Dr CHEUNG Wing Ming Francis

Part 3, Session 2
How to lead risk management

This session 1s designed to raise the awareness of school supervisors to take preventive measures to manage risks.
The speaker will introduce the concept of risk management with examples, including three types of leadership for
risk management: Responsive Leadership, Adaptive Leadership and Proactive Leadership. In the absence of an
early risk detection mechanism, there are different types of potential risks in schools. Therefore, this session will
discuss practical guidelines for establishing preventive measures and policies in schools, so that the schools can take
into account the views of stakeholders and comply with legal requirements.

Speaker: Dr CHEUNG Wing Ming Francis

Part 3, Session 3
Effectively supervising for the governance of the IMC

This session 1s designed to share with school supervisors how to supervise schools by adopting the best practice of
school governance. With experience since the late 1990s as a supervisor of different primary, secondary and special
schools, the speaker will share the guiding principles of governance for publicly funded schools. To help
supervisors master these principles, the session provides concrete examples and cases, including how to conduct the
business of the IMC in a professional and effective manner, how to supervise the IMC in handling of confidential
1ssues, and how to enhance communication among key stakeholders.  Supervisors are expected to actively engage
in discussion and exchange during the session.

Speaker: Dr CHEUNG Wing Ming Francis



Module (B) Preparatory Sessions (Readiness building for new and potential school supervisors)
Module (B) consists of three 2-hour sessions and 1s optional. It is designed to develop the readiness of new or
potential supervisors for taking on leadership roles as the chairperson of IMC. The details are as follows:

Session 1: Smooth assumption of the role in supervising IMC operation
19 Oct 2024 (Sat), 10:00 am - 12:00 noon, Cheung Sha Wan Catholic Primary School
Session 2: Understanding and mastering the leadership role in human resource management in schools
23 Nov 2024 (Sat), 10:00 am - 12:00 noon, Cheung Sha Wan Catholic Primary School
Session 3: Understanding and mastering the leadership role in finance and asset management in schools
14 Dec 2024 (Sat), 10:00 am - 12:00 noon, Cheung Sha Wan Catholic Primary School

We welcome new supervisors appointed in the recent three years and aspiring supervisors who will assume the
supervisor role in the 2025/26 school year to register. Preference will be given to those supervisors from school
sponsoring bodies which operate 5 or fewer schools.  Supervisors are recommended to attend all sessions but they
can register for any session(s) considering their availability.

Number of places: 20
Speaker:  Dr. CHEUNG Wing Ming Francis

Module (C)  School Supervisor Roundtable (for school supervisors who have attended Module (A))
Module (C) consists of three 2-hour sessions and is optional. It provides a platform for supervisors to not only
consolidate their learning outcomes in Module (A), but also expand and extend their learning outcomes by clarifying
concepts, exchanging views, and sharing good practices. One 2-hour session will be scheduled upon completing
each part of Module (A). The details are as follows:

Session 1: School Supervisor Roundtable for participants who have attended Part 1 of Module (A);
14 Jan 2025 (Tue), 7:00 pm - 9:00 pm, Cheung Sha Wan Catholic Primary School

Session 2:  School Supervisor Roundtable for participants who have attended Part 2 of Module (A);
5 Mar 2025 (Wed), 7:00 pm - 9:00 pm, Cheung Sha Wan Catholic Primary School

Session 3: School Supervisor Roundtable for participants who have attended Part 3 of Module (A)
15 May 2025 (Thu), 7:00 pm - 9:00 pm, Cheung Sha Wan Catholic Primary School

If supervisors have attended all three sessions of the relevant Part under Module (A), they will be invited to attend
the above School Supervisor Roundtables first. Registration can only be made at the training sessions in Module
(A) and no online registration will be accepted.

Number of places: 20

Speakers: SVP Programme Directors and other experienced supervisors (as appropriate)



Timetable

Module (A) Training Sessions on Specified Topics

Date and Time Speaker(s) Venue
Part 1
Session 1: 19 Nov 2024 (Tue) Mr KUNG Cheung Sha
How to lead the IMC Kwong Pui Wan Catholic
strategically for school 7:00 pm - 9:00 pm Joseph Primary School
development (Cheung  Sha
Wan MTR

Session 2: 26 Nov 2024 (Tue) Ms WONG Station Exit A1)
Case sharing on code of She Lai
ethics for school 7:00 pm - 9:00 pm Shirley
SUpervisors
Session 3: 7 Dec 2024 (Sat) Dr CHEUNG
Leading the Wing Ming
Implementation of 10:00 am - 12:00 pm Francis
National  Flag  and Ms WOO Wai
National Emblem See Alice
Ordinance, the National
Anthem Ordinance and
National Security
Education in schools
Part 2
Session 1: 17 Dec 2024 (Tue) Dr CHEUNG | Cheung Sha
Effective collaboration Wing Ming Wan Catholic
between the school 7:00 pm - 9:00 pm Francis Primary School
supervisor and  the (Cheung  Sha
principal Wan MTR
Session 2: Hen2025(Tue) Dr CHEUNG | Station Exit A1)
Cultivatine———school 20 Jan 2025 (Mon) Wing Ming
SHpervisers—awareness Francis
of —risk—manasement: 7:00 pm - 9:00 pm
seH-reflectiontoraction
Lo 1 .
for prineipals
perfermanee
School supervisors' self-
reflection for action
learning and supervision
of  the principal's
performance
Session 3: 15 Feb 2025 (Sat) Dr CHEUNG
School operation Wing Ming
compliance 10:00 am - 12:00 pm Francis

Ms WOO Wai

See Alice

Part 3




Session 1: 11 Mar 2025 (Tue) MrKUNG- | Cheung Sha
How to lead the school Kwong Put— | Wan Catholic
effectively in handling 7:00 pm - 9:00 pm Joseph Primary School
complaints, crisis and Dr CHEUNG | (Cheung  Sha
the media Wing Ming Wan MTR

Francis Station Exit Al)
Session 2: 2 Apr 2025 (Wed) Dr CHEUNG
How to lead risk Wing Ming
management 7:00 pm - 9:00 pm Francis
Session 3: 3 May 2025 (Sat) Dr CHEUNG
Effectively supervising Wing Ming
for the governance of the 10:00 am - 12:00 pm Francis
IMC
Module (B) Preparatory Sessions (Readiness Building for New and Potential Supervisors)

Date and Time Speaker Venue

Session 1: 19 Oct 2024 (Sat) Dr CHEUNG | Cheung Sha
Smooth assumption of Wing Ming Wan Catholic
the role in supervising 10:00 am - 12:00 pm Francis Primary School
IMC operation (Cheung  Sha
Session 2: 23 Nov 2024 (Sat) Dr CHEUNG | Wan MTR
Understanding and Wing Ming Station Exit Al)
mastering the leadership 10:00 am - 12:00 pm Francis
role in human resource
management in schools
Session 3: 14 Dec 2024 (Sat) Dr CHEUNG
Understanding and Wing Ming
mastering the leadership 10:00 am - 12:00 pm Francis

role 1n finance and asset
management in schools

Attendance / Completion Certificates

An E-Certificate of Attendance at a training session will be sent to participants within two weeks after the session.
Supervisors who have attained 100% attendance in any one of the parts will be issued a Certificate of Completion
of the relevant part by Education Convergence.

Registration Procedures

Supervisors could apply via the following ways:

D Click this link to apply online

2) Scan the QR code and fill in an online application

To protect personal data, participants only need to provide limited information in the online registration form
above. After receiving the online application, Education Convergence will send a full registration form by email.
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https://forms.gle/rq5hH5t15pppSRw16

The school should complete and send it to our email (edconvergence02@gomail.com). Participants should
contact the relevant school's Executive Officer (EO) to complete the registration process.

3) Email edconvergence02 @gmail.com to request a full registration form. Complete and email it back.

4) Fill in the attached full registration form and email (edconvergence02@gmail.com) to Education
Convergence.

5) Fill in the attached full registration form and fax (number: 2111 9826) to Education Convergence.

Confirmation notices will be sent to the email addresses of the respective schools provided in the registration forms
within one week of application.

Programme details are also available at:
+ FEducation Bureau School-based Management Information Online

[Home Page > Training Courses for School Managers]:
https://sbm.edb.gov.hk/tc/training-courses-for-school-managers.html

Enquiries

Education Convergence

Telephone 9775 3200
Fax 2111 9826
Email edconvergence02 @ gmail.com
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